Strategic Plan Execution Teams
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Academic Excellence Financial Strength Diversity &

Campus Culture
& Ingenuity Growth & Stewardship Hospitality

Health & Well-Being

Cabinet *Ben Caldwell (Provost) *Mike Hood *Kristy Morgan *Don Egle
Leadership Carl Arnold Terry Zeitlow Alan Clipperton Tim Sceggel
Campus Fred Ritchey Steve Starrett Pat Mays Stan Coppinger
Leadership Kathleen Mays Kelly Liebengood Cody Bowen Steve Conn
Kimberly Quiett Robin Harris (AD) Kristine Slate Vicki Sheafer
Ben Johnson Laurie Shelton Texas Ruegg Phyllis Turner
Ronda Burrows Tracy Watkins Chris Chapman Ken Johnson
Randy Compton Kate Day Associate Provost Karl Payton
(TFO Pres) Jeffrey Quiett

* Team Lead

Progress e Weekly: EachTeam Lead will provide a brief 3-minutestatus report on the progress of the SMART goals of their MCO during the weekly
Report Cabinet meeting,

Plan . Monthly: One Cabinet meeting per month will be fully devoted to the initiatives of the Strategic Plan.

. Quarterly: Each quarter during the 3-year period of the Strategic Plan a 500-word progress report will be submitted by the Team Lead
to the President. The President will share the reports with the Board Chair and the Executive Committee of the Board as needed.



